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Core Project Objectives
ESTABLISH RELIABIL ITY :

PRODUCT DIVERSIF ICATION:

OEM SOURCING:

I m p l e m e n t  a  m u l t i - s t a g e  q u a l i t y
a s s u r a n c e  p r o c e s s ,  i n c l u d i n g  p r e -
s h i p m e n t  i n s p e c t i o n  a t  t h e  f a c t o r y ,  t o
m a i n t a i n  a n  r e t u r n  r a t e  b e l o w  1 % .

L e v e r a g e  A i r d o p e s  A l p h a ’ s  c h i p s e t  t o
l a u n c h  m u l t i p l e  S K U s ,  s u c h  a s  l o w -
l a t e n c y  g a m i n g  a n d  b a s s - h e a v y
v a r i a n t s .

S h i f t  f r o m  g e n e r i c  w h o l e s a l e  t o  O E M
p a r t n e r s h i p s  t o  c o n t r o l  d e s i g n ,  v o i c e
p r o m p t s ,  a n d  p a c k a g i n g .
EXTIMATE LANDING COST &
DUTY STRUCTURE

H S N :  8 5 1 8 3 0 0 0
D u t i e s :  B C D  1 5 %  +  S W S  1 0 %  o f  B C D  +
I G S T  1 8 %
L a n d e d  C o s t :  ~ 1 . 3 8 x – 1 . 4 2 x  o f  F O B
( i n c l .  f r e i g h t ,  i n s u r a n c e ,  d u t i e s )



Target Customer
Segments & Product Fit
SEGMENT

PRIMARY
REQUIREMENT

PRODUCT F IT
STRATEGY

R e t a i l  /  E -
c o m m e r c e
( B 2 C )

B r a n d
v i s i b i l i t y  &
P r i c e

A S A P  c h a r g e
a n d  3 5 h
b a t t e r y .

H o s p i t a l i t y
/  B 2 B

B u l k
d u r a b i l i t y  &
h y g i e n e

P r e m i u m  i n -
r o o m
a m e n i t y  k i t s

V o l u m e
d i s c o u n t s  &
G i f t i n g

I n s t i t u t i o n s L a s e r -
e n g r a v e d
l o g o

U n i q u e  I P  &
S o f t w a r e

O E M
P r i v a t e
L a b e l

A p p - b a s e d
c u s t o m  E Q

G e n  Z  &
S t u d e n t s

T a r g e t
C u s t o m e r s

5 0 m s  l o w -
l a t e n c y
“ B e a s t  M o d e ”



Risks and Mitigation
Strategy

RISK MITIGATION STRATEGY

G e o p o l i t i c a l
D e p e n d e n c y

m a i n t a i n i n g  f i n a l
a s s e m b l y / p a c k a g i n g  o p t i o n s
i n  I n d i a  ( S K D )

H a r d w a r e /
S o f t w a r e
I n t e g r a t i o n

P e r i o d i c  O v e r - t h e - A i r  ( O T A )
u p d a t e  s u p p o r t  f r o m  t h e
s u p p l i e r  t o  f i x  B l u e t o o t h  5 . 3
b u g s .

N e g o t i a t e  a  2 %  F O C  ( F r e e  o f
C o s t )  u n i t  b u f f e r  i n  e v e r y
s h i p m e n t  t o  r e p l a c e  d e f e c t i v e
u n i t s  i n s t a n t l y  i n  I n d i a .

W a r r a n t y  &
S e r v i c e  N e e d

N e g o t i a t e  f a v o r a b l e  t e r m s
b a s e d  o n  l o n g - t e r m
v o l u m e  c o m m i t m e n t s .

M O Q
A f f e c t i n g
P r i c i n g



Supplier Verification
Summary

SUPPLIER 01

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
s u c c e s s f u l l y  v e r i f i e d  a s  a
l e g i t i m a t e  m a n u f a c t u r i n g  u n i t .
I n i t i a l  a s s e s s m e n t s  i n d i c a t e
s t a b l e  o p e r a t i o n s ,  p r o p e r  f a c i l i t y
s e t u p ,  a n d  a d h e r e n c e  t o  s t a n d a r d
m a n u f a c t u r i n g  p r a c t i c e s .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
P r o d u c t  d e m o n s t r a t i o n  v i d e o s
a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  M a t t e  f i n i s h  c a s e
w i t h  L E D  b a t t e r y  p e r c e n t a g e  d i s p l a y )
C o r e  S p e c s :  1 3 m m  T i t a n i u m  D r i v e r s ,
B l u e t o o t h  5 . 4 ,  4 0 m s  L a t e n c y .
S p e c i a l t y :  E x p e r t i s e  i n  E N C
( E n v i r o n m e n t a l  N o i s e  C a n c e l l a t i o n )  f o r
c r y s t a l - c l e a r  c a l l s .

Supplier 01.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 01

REFERENCE PRODUCT

DETAILED INFORMATION:
K V - S e r i e s  U l t r a - A l p h a



Supplier Verification
Summary

SUPPLIER 02

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
a u t h e n t i c a t e d  a s  a  m a n u f a c t u r i n g
e n t i t y  w i t h  a n  o p e r a t i o n a l  f a c i l i t y
i n  ( C i t y ) .
P r e l i m i n a r y  c h e c k s  c o n f i r m  t h e i r
c a p a b i l i t y  t o  h a n d l e  p r o d u c t
r e q u i r e m e n t s  a n d  c o n s i s t e n t
p r o d u c t i o n  c a p a c i t y .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
F a c t o r y  a n d  p r o d u c t
d e m o n s t r a t i o n  v i d e o s  a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  A n g u l a r ,
a g g r e s s i v e  g a m i n g  d e s i g n  w i t h  R G B
b r e a t h i n g  l i g h t s )
C o r e  S p e c s :  I P X 6  W a t e r p r o o f i n g ,  4 5
H o u r s  t o t a l  p l a y b a c k ,  5 0 m s  B e a s t
M o d e .
S p e c i a l t y :  L o w - l a t e n c y  c h i p s e t s  ( P i x A r t )
i d e a l  f o r  t h e  I n d i a n  g a m i n g  s e g m e n t .

Supplier 02.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 01

REFERENCE PRODUCT

DETAILED INFORMATION:
W - A l p h a  G a m i n g  E d i t i o n



Supplier Verification
Summary

SUPPLIER 03

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
a u t h e n t i c a t e d  a s  a  m a n u f a c t u r i n g
e n t i t y  w i t h  a n  o p e r a t i o n a l  f a c i l i t y
i n  ( C i t y )
P r e l i m i n a r y  c h e c k s  c o n f i r m  t h e i r
c a p a b i l i t y  t o  h a n d l e  p r o d u c t
r e q u i r e m e n t s  a n d  c o n s i s t e n t
p r o d u c t i o n  c a p a c i t y .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
F a c t o r y  a n d  p r o d u c t
d e m o n s t r a t i o n  v i d e o s  a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  S l e e k ,  p o c k e t -
f r i e n d l y  p e b b l e  d e s i g n )
C o r e  S p e c s :  1 0 m m  D r i v e r s ,  U S B - C  F a s t
C h a r g e ,  3 0 h  P l a y b a c k .
S p e c i a l t y :  H i g h e s t  c o s t - t o - p e r f o r m a n c e
r a t i o ;  o p t i m i z e d  f o r  d e e p  b a s s
( S i g n a t u r e  S o u n d ) .

Supplier 03.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 03

REFERENCE PRODUCT

DETAILED INFORMATION:
B - A l p h a  B a s i c


