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Product Information

PRODUCT NAME:

KEY GROWTH SECTORS:

T W S  E a r b u d s  ( R e f  M o d e l :  A i r d o p e s
A l p h a )

3 0 0 m A h  ( C a s e )  /  3 5 m A h  x  2  ( E a r b u d s )
POWER:

B l u e t o o t h - c o n t r o l l e d ,  S e n s o r - b a s e d
U p  t o  3 5  H o u r s  t o t a l  w i t h  C h a r g i n g
C a s e ,  E n v i r o n m e n t a l  N o i s e
C a n c e l l a t i o n

MATERIAL :
A B S  P l a s t i c  ( H i g h - d u r a b i l i t y ,
l i g h t w e i g h t )

COMPATIBIL ITY :
1 3 m m  D r i v e r s ,  I P X 5  R a t i n g



Key Features  (OEM Branding) :
W a l l - m o u n t e d  /  T a b l e - t o p  D e s i g n
A p p - b a s e d  s c h e d u l i n g  a n d  d u r a t i o n
s e t t i n g s
M a n d a t o r y  C E  /  R o H S  c e r t i f i c a t i o n s

Product Information



Journey Mapping

MONTH 1 :  PRODUCT SELECTION
& FACTORY AUDIT :
I d e n t i f y  " P r i v a t e  L a b e l "  ( O D M )
s u p p l i e r s  i n  S h e n z h e n / D o n g g u a n  t h a t
m a n u f a c t u r e  t h e  " A l p h a "  s t y l e  s e m i - i n -
e a r  d e s i g n .
F i n a l i z e  s p e c i f i c a t i o n s  ( e . g . ,  J L  C h i p s e t ,
1 3 m m  d r i v e r s ,  3 0 0 m A h  c a s e )

Go from "idea" to "launch"

MONTH 2 :  BRANDING &
COMPLIANCE (CRUCIAL)
R e g i s t e r  y o u r  T r a d e m a r k  i n  I n d i a .
A p p l y  f o r  B I S  C e r t i f i c a t i o n  ( m a n d a t o r y
f o r  T W S ) .

MONTH 3 :  PROTOTYPING &
SAMPLING
O r d e r  " G o l d e n  S a m p l e s "  w i t h  y o u r  l o g o
a n d  c u s t o m i z e d  v o i c e  p r o m p t s  ( e . g . ,
" W e l c o m e  t o  [ Y o u r  B r a n d  N a m e ] " ) .



Journey Mapping

MONTH 4 :  MASS PRODUCTION
P r o d u c t i o n  r u n  f o r  i n i t i a l  M O Q
( M i n i m u m  O r d e r  Q u a n t i t y ) ,  u s u a l l y
1 , 0 0 0 – 2 , 0 0 0  u n i t s  f o r  c u s t o m  b r a n d i n g .

Go from "idea" to "launch"

MONTH 5 :  LOGISTICS &  CUSTOMS
S e a  o r  A i r  f r e i g h t  t o  I n d i a .
C l e a r  c u s t o m s  u s i n g  y o u r  I E C  a n d  B I S
c e r t i f i c a t e .

MONTH 6 :  LAUNCH
G o  l i v e  o n  A m a z o n / F l i p k a r t  a n d  y o u r
o w n  S h o p i f y  s t o r e .



Journey Mapping

SEGMENT
PRIMARY

REQUIREMENT
PRODUCT F IT

STRATEGY

R e t a i l  /  E -
c o m m e r c e
( B 2 C )

B r a n d
v i s i b i l i t y  &
P r i c e

A S A P  c h a r g e
a n d  3 5 h
b a t t e r y .

H o s p i t a l i t y
/  B 2 B

B u l k
d u r a b i l i t y  &
h y g i e n e

P r e m i u m  i n -
r o o m
a m e n i t y  k i t s

V o l u m e
d i s c o u n t s  &
G i f t i n g

I n s t i t u t i o n s L a s e r -
e n g r a v e d
l o g o

U n i q u e  I P  &
S o f t w a r e

O E M
P r i v a t e
L a b e l

A p p - b a s e d
c u s t o m  E Q

G e n  Z  &
S t u d e n t s

T a r g e t
C u s t o m e r s

5 0 m s  l o w -
l a t e n c y
“ B e a s t  M o d e ”

Target Market



Product Report
ESTABLISH RELIABIL ITY :

PRODUCT DIVERSIF ICATION:

OEM SOURCING:

I m p l e m e n t  a  m u l t i - s t a g e  q u a l i t y
a s s u r a n c e  p r o c e s s ,  i n c l u d i n g  p r e -
s h i p m e n t  i n s p e c t i o n  a t  t h e  f a c t o r y ,  t o
m a i n t a i n  a n  r e t u r n  r a t e  b e l o w  1 % .

L e v e r a g e  A i r d o p e s  A l p h a ’ s  c h i p s e t  t o
l a u n c h  m u l t i p l e  S K U s ,  s u c h  a s  l o w -
l a t e n c y  g a m i n g  a n d  b a s s - h e a v y
v a r i a n t s .

S h i f t  f r o m  g e n e r i c  w h o l e s a l e  t o  O E M
p a r t n e r s h i p s  t o  c o n t r o l  d e s i g n ,  v o i c e
p r o m p t s ,  a n d  p a c k a g i n g .
EXTIMATE LANDING COST &
DUTY STRUCTURE

H S N :  8 5 1 8 3 0 0 0
D u t i e s :  B C D  1 5 %  +  S W S  1 0 %  o f  B C D  +
I G S T  1 8 %
L a n d e d  C o s t :  ~ 1 . 3 8 x – 1 . 4 2 x  o f  F O B
( i n c l .  f r e i g h t ,  i n s u r a n c e ,  d u t i e s )



RISK MITIGATION STRATEGY

G e o p o l i t i c a l
D e p e n d e n c y

m a i n t a i n i n g  f i n a l
a s s e m b l y / p a c k a g i n g  o p t i o n s
i n  I n d i a  ( S K D )

H a r d w a r e /
S o f t w a r e
I n t e g r a t i o n

P e r i o d i c  O v e r - t h e - A i r  ( O T A )
u p d a t e  s u p p o r t  f r o m  t h e
s u p p l i e r  t o  f i x  B l u e t o o t h  5 . 3
b u g s .

N e g o t i a t e  a  2 %  F O C  ( F r e e  o f
C o s t )  u n i t  b u f f e r  i n  e v e r y
s h i p m e n t  t o  r e p l a c e  d e f e c t i v e
u n i t s  i n s t a n t l y  i n  I n d i a .

W a r r a n t y  &
S e r v i c e  N e e d

N e g o t i a t e  f a v o r a b l e  t e r m s
b a s e d  o n  l o n g - t e r m
v o l u m e  c o m m i t m e n t s .

M O Q
A f f e c t i n g
P r i c i n g

Product Report



Setup & Execution Plan
SOURCING STRATEGY:

Target  Factory :  L o o k  f o r  O D M s
( O r i g i n a l  D e s i g n  M a n u f a c t u r e r s )  w h o
a l r e a d y  h a v e  a  " P r i v a t e  T o o l i n g "  m o d e l
s i m i l a r  t o  t h e  A i r d o p e s  A l p h a .
Key Specs  to  Request :

1 . C h i p s e t :  J L  ( J e r r y )  o r  P i x A r t  ( f o r
g a m i n g / l o w  l a t e n c y ) .

2 . D r i v e r :  1 3 m m  T i t a n i u m  o r  C o m p o s i t e
d i a p h r a g m .

3 . F e a t u r e s :  E n v i r o n m e n t a l  N o i s e
C a n c e l l a t i o n  ( E N C ) ,  W a t e r  R e s i s t a n c e .
Cost ing :  T a r g e t  a  f a c t o r y  p r i c e  o f  $ 5 . 5 0
–  $ 7 . 5 0  ( a p p r o x .  ₹ 4 6 0  –  ₹ 6 3 0 ) .

COMPLIANCE &  LEGAL :  
BIS  Registrat ion :  Y o u  c a n n o t  i m p o r t
T W S  w i t h o u t  I S  6 1 6 : 2 0 1 7  c e r t i f i c a t i o n .

1 . C o s t :  ₹ 6 0 , 0 0 0  –  ₹ 1 , 0 0 , 0 0 0 .
2 . P r o c e s s :  S a m p l e s  a r e  s e n t  t o  a n  I n d i a n

l a b ;  t h e  f a c t o r y  m u s t  b e  r e g i s t e r e d .
Trademark :  R e g i s t e r  y o u r  b r a n d  u n d e r
C l a s s  9  ( E l e c t r o n i c s ) .



EXPENSE
CATEGORY ALLOCATION

Setup & Execution Plan

FINANCIAL BREAKDOWN

NOTES

I n v e n t o r y
( 1 0 0 0  u n i t s )

₹ 6 , 0 0 , 0 0 0 / -
I n c l u d e s  p r o d u c t
c o s t  +  i n i t i a l
c u s t o m i z a t i o n .

L o g i s t i c s  &
D u t i e s

₹ 2 , 0 0 , 0 0 0 / -
~ 2 0 %  D u t y  +  1 8 %
I G S T  +  F r e i g h t .

C o m p l i a n c e
( B I S / T M )

₹ 1 , 0 0 , 0 0 0 / -
L e g a l
f o u n d a t i o n .

M a r k e t i n g
( M o n t h  1 )

₹ 1 , 0 0 , 0 0 0 / -
S o c i a l  m e d i a  a d s
+  I n f l u e n c e r
s a m p l e s .



Supplier Verification
Summary

SUPPLIER 01

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
s u c c e s s f u l l y  v e r i f i e d  a s  a
l e g i t i m a t e  m a n u f a c t u r i n g  u n i t .
I n i t i a l  a s s e s s m e n t s  i n d i c a t e
s t a b l e  o p e r a t i o n s ,  p r o p e r  f a c i l i t y
s e t u p ,  a n d  a d h e r e n c e  t o  s t a n d a r d
m a n u f a c t u r i n g  p r a c t i c e s .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
P r o d u c t  d e m o n s t r a t i o n  v i d e o s
a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  M a t t e  f i n i s h  c a s e
w i t h  L E D  b a t t e r y  p e r c e n t a g e  d i s p l a y )
C o r e  S p e c s :  1 3 m m  T i t a n i u m  D r i v e r s ,
B l u e t o o t h  5 . 4 ,  4 0 m s  L a t e n c y .
S p e c i a l t y :  E x p e r t i s e  i n  E N C
( E n v i r o n m e n t a l  N o i s e  C a n c e l l a t i o n )  f o r
c r y s t a l - c l e a r  c a l l s .

Supplier 01.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 01

REFERENCE PRODUCT

DETAILED INFORMATION:
K V - S e r i e s  U l t r a - A l p h a



Supplier Verification
Summary

SUPPLIER 02

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
a u t h e n t i c a t e d  a s  a  m a n u f a c t u r i n g
e n t i t y  w i t h  a n  o p e r a t i o n a l  f a c i l i t y
i n  ( C i t y ) .
P r e l i m i n a r y  c h e c k s  c o n f i r m  t h e i r
c a p a b i l i t y  t o  h a n d l e  p r o d u c t
r e q u i r e m e n t s  a n d  c o n s i s t e n t
p r o d u c t i o n  c a p a c i t y .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
F a c t o r y  a n d  p r o d u c t
d e m o n s t r a t i o n  v i d e o s  a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  A n g u l a r ,
a g g r e s s i v e  g a m i n g  d e s i g n  w i t h  R G B
b r e a t h i n g  l i g h t s )
C o r e  S p e c s :  I P X 6  W a t e r p r o o f i n g ,  4 5
H o u r s  t o t a l  p l a y b a c k ,  5 0 m s  B e a s t
M o d e .
S p e c i a l t y :  L o w - l a t e n c y  c h i p s e t s  ( P i x A r t )
i d e a l  f o r  t h e  I n d i a n  g a m i n g  s e g m e n t .

Supplier 02.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 01

REFERENCE PRODUCT

DETAILED INFORMATION:
W - A l p h a  G a m i n g  E d i t i o n



Supplier Verification
Summary

SUPPLIER 03

COMPANY STATUS:

LOCATION:

VERIFICATION SUMMARY:

V e r i f i e d  m a n u f a c t u r i n g  c o m p a n y

C h i n a

T h e  s u p p l i e r  h a s  b e e n
a u t h e n t i c a t e d  a s  a  m a n u f a c t u r i n g
e n t i t y  w i t h  a n  o p e r a t i o n a l  f a c i l i t y
i n  ( C i t y )
P r e l i m i n a r y  c h e c k s  c o n f i r m  t h e i r
c a p a b i l i t y  t o  h a n d l e  p r o d u c t
r e q u i r e m e n t s  a n d  c o n s i s t e n t
p r o d u c t i o n  c a p a c i t y .

SUPPORTING DOCUMENTS:
P r o d u c t  c a t a l o g u e  a t t a c h e d
F a c t o r y  a n d  p r o d u c t
d e m o n s t r a t i o n  v i d e o s  a t t a c h e d



I m a g e s :  ( C o n c e p t u a l :  S l e e k ,  p o c k e t -
f r i e n d l y  p e b b l e  d e s i g n )
C o r e  S p e c s :  1 0 m m  D r i v e r s ,  U S B - C  F a s t
C h a r g e ,  3 0 h  P l a y b a c k .
S p e c i a l t y :  H i g h e s t  c o s t - t o - p e r f o r m a n c e
r a t i o ;  o p t i m i z e d  f o r  d e e p  b a s s
( S i g n a t u r e  S o u n d ) .

Supplier 03.
CATALOGUE AND PRODUCT  V IDEOS

SUPPLIER 03

REFERENCE PRODUCT

DETAILED INFORMATION:
B - A l p h a  B a s i c



Strategy & Market Report

MARKET ANALYSIS :  THE "BUDGET-
PREMIUM" GAP

1 . The Opportunity :  W h i l e  b o A t
d o m i n a t e s ,  t h e r e  i s  a  c o n s t a n t  c h u r n
f o r  " N e w  &  T r e n d y "  b r a n d s .  T h e  ₹ 7 9 9 –
₹ 9 9 9  p r i c e  b r a c k e t  a c c o u n t s  f o r  ~ 6 0 %
o f  a l l  T W S  s a l e s  i n  I n d i a .

2 . Target  Audience :  1 8 – 2 5 - y e a r - o l d
s t u d e n t s  a n d  f i r s t - t i m e  e a r n e r s  w h o
w a n t  t h e  " b o A t  l o o k "  b u t  w i t h  a
f r e s h e r  b r a n d  s t o r y .

EXECUTION STRATEGY:  THE
"THREE-PILLAR"  LAUNCH

1 . Product  Di f ferent iat ion :
D o n ’ t  j u s t  m a t c h  s p e c s — d i f f e r e n t i a t e
t h r o u g h  s o f t w a r e
U s e  a  w h i t e - l a b e l e d  c o m p a n i o n  a p p
E n a b l e  E Q  c u s t o m i z a t i o n  f o r  u s e r s
A d d  “ F i n d  M y  E a r b u d s ”  f e a t u r e
P o s i t i o n  t h e  p r o d u c t  a s  a n  a p p - b a s e d
a u d i o  s o l u t i o n



Strategy & Market Report

2 .  Market ing Strategy :
U n b o x i n g  h o o k :  S h o r t - f o r m  v i d e o s
( R e e l s / Y o u T u b e  S h o r t s )  h i g h l i g h t i n g
B e a s t  M o d e  ( l o w  l a t e n c y )  f o r  g a m e r s
Q u i c k  c o m m e r c e :  P a r t n e r  w i t h
B l i n k i t / Z e p t o  o n c e  l o c a l  s t o c k  i s
r e a d y — T W S  d r i v e s  i m p u l s e  b u y s

3 .  Customer  Support :
T h i s  i s  w h e r e  m o s t  n e w  b r a n d s  f a i l
S e t  u p  a  W h a t s A p p - b a s e d  s e r v i c e  b o t
U s e  i t  t o  m a n a g e  w a r r a n t y  a n d
s u p p o r t  t i c k e t s
M a k e s  t h e  b r a n d  f e e l  m a n a g e d  a n d
p r o f e s s i o n a l

FINAL STRATEGY CONCLUSION
Y o u r  g o a l  i s  t o  b e  a  " C h a l l e n g e r  B r a n d . "
B y  s o u r c i n g  f r o m  t h e  s a m e  s u p p l y  c h a i n s
a s  b o A t  b u t  m a i n t a i n i n g  l o w e r  o v e r h e a d s ,
y o u  c a n  o f f e r  a  s l i g h t l y  h i g h e r  s p e c  ( e . g . ,
b e t t e r  A N C  o r  a  s l e e k e r  a p p )  a t  t h e  s a m e
₹ 8 9 9  p r i c e  p o i n t .


